Leading Change
Navigating Self & Others
to a Successful Future

Inner Advisory Circle
“The greatest danger in times of turbulence is not
the turbulence – it is to act with yesterday’s logic’’
Peter Drucker
No matter how successful you are in your current role,
how effective and efficient you have been in the past, if
you still want to succeed in the future you know that you
need to constantly move.
No organization, no person, no species in this world
survived, yet alone thrived, by standing still.
But do you know where you want to go? And if you do,
how can you get there? What is holding you back and
what can propel you forward?
Can you lead yourself in this change process? Can you
lead others in this journey? Can you lead your
organization from the current to a future state?
After all, leadership is action taken in pursuit of
something new and better. NEW and BETTER.

Are you prepared?

Calendar 2019/2020

IAC

• Nov 11
• Dec 9
• Jan 13
• Feb 10

• Mar 9
• Apr 13
• May 11
• June 11

From 15:00 – 19:00hrs at the Signify Hellas Premises
Tzavella 1-3, Chalandri
Contact us: +30 2108985869

polydefkis

loukopoulos

Chairman and Managing
Director of Signify Hellas SA

Your opportunity to learn and practice
Join us if you aspire to become a better change leader
and :
Discuss some of the best and the latest insights that
the consulting field and academia have to offer us
on the subject of leading change.
Take a common journey, together with your peers,
under the facilitation of an advisor CEO and based
on introspection, reflection, sharing, open
discussions and fun.
Enjoy a unique experience, that unlike most ‘one
size fits all’ approaches to change, will assist you in
building up your own approach in leading change.

www.signify.com

Visit us at www.yourdirectorsclub.com
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About the CEO Advisor / Facilitator
Polydefkis Loukopoulos is the Chairman and Managing Director of
Signify Hellas SA (formerly known as Philips Lighting Hellas SA), leading
the business in Greece, Israel, Cyprus and Malta. He joined Philips in
2010 as the General Manager of the Greek Lighting sector and served
as the Vice Chairman of Philips Hellas SA from 2013 until his current
appointment in 2016. He also serves as a board member at Appliances
Recycling S.A. since 2010 and as an Advisor Board Member at CEO
Clubs International, Greek Chapter, since 2016.
Before joining Philips, he worked for Schneider Electric since 1998 in
various commercial positions in the fields of Industrial Automation,
Building Automation and Electrical Distribution. He started his
professional career as an Engineer at Endress & Hauser in 1995
following a two years’ service as a Reserve Army Officer of the Greek
Special Forces.
He holds a Doctorate in Business Administration from Université Paris
Dauphine (PSL, Sorbonne), an MBA from Warwick University (UK) and a
Master’s degree in Electrical Engineering (Energy) from Aristotle
University.
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