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‘Change? Why do we need change? Things are quite bad enough as they are’

Lord Salisbury, 19th century British Prime Minister
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Leading Change

75% of all change initiatives fail



Leading Change

A B

C

D



Leading Change

We need to better lead the change process



Leading Change

‘Hard’ part ‘Soft’ part

PeoplePlan
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Sensemaking

‘Everything we hear is an opinion, not a fact. 

Everything we see is a perspective, not the truth’ 

Marcus Aurelius



Sensemaking

What is ‘sensemaking’ and ‘sensegiving’ ?



Sensemaking



Sensemaking

• broad range of definitions

• ‘theory’ , ‘perspective’, ‘framework’, ‘lens’.

• Cognitive process that is more focused on appraisal and interpretation,

on developing frameworks, or mental models, or occurring between

people, as they negotiate and socially construct meaning.



Sensemaking

‘the concept of sensemaking is well named 

because, literally, it means the making of sense’



Sensemaking, Middle Managers and Change
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Sensemaking, Middle Managers and Change

What middle managers DO during a change initiative?

How do they make sense for themselves and give sense to others?

What are their sensemaking and sensegiving practices?
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The Soldiers

Implementing

JUSTIFYING

(the changes to others)

DIRECTING

(how to implement the 

changes)

SUPPORTING

(others during 

implementation)

DISCIPLINING

(others when deviations 

occur)

Willingness to implement
Ownership of implementation



The Champions



The Champions

FRAMING 

(the issues)

FORMING 

(the answers)

DEBATING 

(on the solutions)

CULTIVATING 

(the upcoming change)

Convergent 

Shaping

Willingness to change
Ownership of changes
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The Rebels

DEVALUEATING

(the proposed changes)

OPPOSING

(the changes) 

PROJECTING

(in the future)

ANCHORING

(in the past)

Divergent 

Shaping

Unwillingness to change
Efforts to stop or modify changes
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The Saboteurs

COMPLICATING

(others during 

implementation)

DISTRACTING

(others during 

implementation)

ALARMING

(others on implementation 

issues)

SILENCING

(during implementation) 

Hindering

Unwillingness to implement
Efforts to delay or minimize changes
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Efforts to delay or minimize changes

The 4 roles



Sensemaking-Sensegiving

The same person can play all 4 roles !  Why?
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Sensemaking-Sensegiving

A management tool to manage better the change process

To understand better

To diagnose

To anticipate

To act upon

To lead better


