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Foreword 
 

 

The geopolitical and economic crisis that emerged just as we were all trying to catch our breath after 
the onerous pandemic years is one more sign – a warning, even – that we live in an era where events 
and changes transcend our individual abilities. We are constantly challenged, our resilience is tested, 
and we are urged by the developments around us to embark on cycles of perpetual transformation, 
the outcomes of which depend solely on our vision and determination.  
 
Inspired by this dynamic unravelling of events, Your Directors Club launched a survey for the second 
consecutive year addressed to its members and the members of CEO Clubs Greece. The survey aims 
to understand more profoundly the mindset of corporate leadership and management in our 
country and its unfolding over time. The results were presented to an audience comprising YDC and 
CEO Clubs Greece members during a glamorous event held on the 12th of October 2022 in the 
amphitheater of the Goulandris Natural History Museum in Kifissia. The presentation was followed 
by a vibrant discussion between two panels with representatives of the two organizations, shedding 
further light on the complex concept of leadership in Greece. 
 
The survey revealed persistent optimism among CEOs and Directors regarding their companies’ 
growth in the coming months but also conceded the first signs of unease in view of an upcoming 
global recession. There are solid plans for investment, especially in digitalization, cost efficiency, and 
human talent, but anguish regarding the availability of qualified talent to help the organizations 
move into the future and concern about the traditional mindset that still endures. The following 
pages include the analysis of the results, enriched by the feedback, thoughts and opinions that 
surfaced during the panel discussion. Some of the replies may surprise you; others may perplex you. 
Most of them, though, promise to inspire you, much like they impressed me. 
 
Initiatives like this survey that trigger an open dialogue between Greek CEOs and Directors remind 
us that we cannot keep trying to weather the storms alone. We need to connect with our peers, 
engage in relevant networks, and try, together as one, to find solutions to the complex problems of 
our era. I am proud that, once more, YDC made the bold move to bring together CEOs and Directors, 
encouraging and provoking both sides to re-examine their strategies and operating models. Inspired 
by the responses and engagement of our members, we at YDC commit to continue strengthening 
such collaborations in the future as we co-create the essence of leadership in Greece today. 
 
 

 
 

Georgia Kartsanis 
Founder and CEO of Your Directors Club 
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Revisiting the Leadership Agenda 
 

The cycles of crises that seem to succeed one another keep testing the resilience of the international 
economies and the corporate agility in successfully maneuvering through treacherous waters. 
Amidst such uncertainty, understanding and mapping the emerging leadership patterns become 
increasingly imperative. As such, following the success of last year’s initiative, Your Directors Clubs 
(YDC) conducted its second annual survey on the leadership agenda of the Greek CEOs and Directors, 
shedding light on the expected growth opportunities as well as the threats that may put the Greek 
companies’ competitiveness to the test. Furthermore, taking advantage of the trends that had 
already delignated in 2021, this year’s survey focused not merely on “redefining” but also on 
“revisiting” the Greek leadership agenda, acknowledging the pandemic’s aftermath and the shock 
waves caused by the Russian invasion in Ukraine, while examining the unfolding of the trends over 
time. 

The survey’s results, based on the replies of over 100 participants (60 Directors-members of YDC 
and 42 CEOS-members of CEO Clubs Greece), were presented by Georgia Kartsanis, Founder and 
CEO of YDC, in front of an audience comprising both CEOs and Directors, members of CEO Clubs 
Greece and YDC respectively. The presentation took place on the 12th of October 2022, during a 
glamorous event hosted in the welcoming amphitheater of Goulandris National History Museum in 
Kifissia.  

The presentation was followed by a vibrant discussion between two panels representing the CEOs’ 
and the Directors’ views, moderated by Ioannis Tsiliras (Customer Experience Transformation & Data 
Strategy Director, OTE). The members of the Directors’ panel included Ozge Okay (CFO, Volvo Car 
Hellas), Chara Vassiliadou (Commercial Director, CENSUS Labs) and Christopher Voulgaris 
(Distribution Sales Director Greece & Cyprus, Schneider Electric). On the other hand, the members 
of the CEOs’ panel included Elena Athanassoulas (Vice President, Stirixis Group), Alexandros 
Paterakis (Deputy CEO & Executive Board Member, PPC SA) and Tom Stratos (CEO, Cosmote E-
Value). In the end, Hendre Coetzee, Leadership Coach and Guest Commentator, offered a few final 
remarks, comparing the trends in the Greek market with those in the USA and highlighting the 
importance of organizations like YDC and CEO Clubs Greece that encourage an open dialogue among 
the leaders of the Greek enterprises, facilitating thus the emergence of sustainable solutions in the 
future. 
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Overview: 

Based on the survey's results, the vast majority of CEOs and Directors are optimistic about the 
revenue prospects of their organizations in the near future. However, given the challenges in the 
broader socio-economic and political arena, several CEOs have already raised a flag and expressed 
concerns regarding their company's growth in the coming months. Nevertheless, both sides agreed 
that imminent investments are required, especially in digitalization, cost optimization, and human 
talent development, to secure the healthy expansion of their companies within Greece and abroad. 
Qualified human talent acquisition is perceived by both sides as the most significant challenge that 
Greek companies will face in the coming years. CEOs, though, seem to focus mainly on attracting 
new talent from the market, while Directors view the development of the company's existing talent 
as a priority. 
 
Brand reputation seems to be the most essential criterion for an organization's success, followed by 
Customer leadership experience. Additionally, maintaining effectiveness over time appears to be 
the most substantial personal challenge for CEOs and Directors, with CEOs also focusing on creating 
alliances and networks and Directors on their health, well-being, and the need for adjustment to 
constant changes.  
 
Finally, among many anticipated factors like political instability, raw materials shortages, or climate 
change, the metaverse emerged as one of the most interesting disruptors for the next 3-5 years 
since it creates a new digital economy in which many companies are already invited to compete. 
In general, both sides appear aligned and in agreement in most cases. Some of the observed 
differences were expected given that, by definition, the CEO's role is to develop a company's long-
term strategy, while Directors are requested to find solutions for the challenges their organization 
and teams face today.  
 
On the other hand, despite the promised growth and investment, the survey's results revealed a 
traditional and rather conservative mentality permeating the Greek corporate leadership: a mindset 
that once more focuses on crisis management rather than business transformation. Therefore, it 
came as a surprise that topics like corporate social responsibility, carbon footprint, ESG, or diversity 
within a team appeared to be of low importance. Additionally, the poor ranking of emotional 
intelligence and creativity as necessary skills in a company's human talent raised some well-founded 
questions about the actual growth prospects of Greek organizations. 
 
Regardless of any concerns, though, the survey and the discussion inspired by its results underlined 
the importance of such unique initiatives and the role of organizations like YDC that boldly bring 
CEOs and Directors together to share their opinions, anxieties and expectations, shedding light on 
blind spots and presenting different points of view that would otherwise remain obscure. The 
inevitable clarity strengthens the collaboration between CEOs and the Directors leading to true 
transformation, while the critical analysis of the results helps each side assess its own mindset and 
determine potential adjustments to achieve their vision.  
 
Acknowledging the need for consistent leadership mapping and an open, two-way communication 
channel between CEOs and Directors, YDC renewed its commitment to repeat the initiative every 
year, contributing thus to the development of corporate leadership in Greece today. 
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Details analysis of the survey’s results 
 

Question 1:  
How confident are you about your organization’s prospects for revenue growth over the 
next 12 months? 
 

 
 
Based on the survey’s results, the vast majority of CEOs and Directors are optimistic regarding the 
short-term financial growth of their organizations. It is interesting, though, to note that 12% of the 
CEOs moved from a highly confident state (which they supported last year) to a non-confident one, 
reflecting, most probably, the uncertainty caused by the recent geopolitical events.  
 
Examining more closely the driving forces behind such optimism, the members of the Directors’ 
panel highlighted the short-term nature of the projection, the overall confidence gained from 
successfully managing the pandemic crisis, and the relieved consumer sentiment which, in the post-
pandemic era, has led to significant sales growth across most industries. 
 
On the other hand, the CEOs’ panel supported the more conservative projections, reminding the 
audience of the crash test through which the Greek companies and their leadership have gone over 
the last decade due to the collapse of the country’s economy and the “perma-crisis” state in which 
they have been operating ever since. The panelists also commented that, in the post-pandemic era, 
consumers still believe that they will soon return to the promising pre-pandemic economy – which, 
given the expectations of an imminent recession, may not be the case. However, as evident by their 
vigorous investment plans (indicated in the following questions), CEOs are also optimistic about the 
future regardless of the challenges, and their somewhat more restrained views offer a more realistic 
outlook. 
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Question 2: 
How concerned are you about each of these potential economic, policy, social, environmental 
and business threats to your organization’s growth prospects? 
 

 
 
In this year's survey, three new areas of concern were introduced – namely, geopolitical instability, 
inflation, and shortage of supplies - all of which ranked, as expected, at the top of CEOs' and 
Directors' agendas. However, the Directors seem to be also concerned about the uncertain 
economic growth and overall policy uncertainty, which, interestingly enough, do not seem to worry 
the CEOs. On the contrary, the latter are still anxious about potential new health crises and climate 
change, which threaten to have a long-term impact on their strategies. 
 
During the related analysis, the Directors' panel echoed its initial optimism and confidence that, 
despite an imminent recession, the Greek corporate leadership has become agile and adaptable 
enough to manage any upcoming challenge faster, more effectively and efficiently. On the other 
hand, the CEOs who, based on their role, tend to look further into the future, highlighted the threat 
that climate change and potential new pandemics pose on a company's growth and the urgent need 
for structural changes in corporate vision, strategy, and operations. Climate change, in particular, 
became a much more significant concern than last year since it is clear by now that unless we balance 
the use of our resources, we will end up with an existential challenge that will touch all aspects of 
life. 
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Question 3: 
In comparison to last year, what are your investment plans for the next three years? 
 

 
 
Undoubtedly, engaging in significant investments is the only way to safeguard a company's present 
position and secure its competitiveness in the future. It is interesting to see the CEOs' strategic 
commitment regarding short and medium-term investments, which supports their aforementioned 
realistic optimism about their company's prospects. 
 
The Directors pointed out that, indeed, investments are inevitable given the businesses' need for 
digital transformation. However, the CEOs stressed that their investment plans are not limited to 
digitalization but embrace a broader spectrum of business models' adaptation, which will be 
essential for any company's survival – let alone development. 
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Question 4: 
How do you plan to change your long-term investments in the following areas over the next 
three years? 
 

 
 
Based on the survey’s results, digital transformation and talent development still rank high in the 
medium and long-term investment plans of both CEOs and Directors. In addition, initiatives to 
increase cost efficiency gained importance, possibly due to the recent inflation and supply shortages. 
Organic growth programs remained significant, while both sides favored productivity increases in a 
hybrid environment (a newly introduced parameter).  
 
On the other hand, it is essential to highlight that ESG and sustainability, although having gained 
importance, still do not enjoy the attention they deserve: a mindset that is not restricted to Greece 
but seems to echo international trends. Furthermore, R&D ranked surprisingly low, raising question 
marks as to how growth will be achieved in the future. Finally, CEOs appear to be more interested 
in cybersecurity compared to last year, even though attention to this area still lags behind, despite 
the threats posed by the digitalization process. 
 
The results of this question provoked a vibrant discussion between the two panels, as they 
emphasized that the Greek corporate leadership today appears to invest mainly in fixing current 
problems rather than preparing for the future. 
 
The Directors pointed out that the top three areas of investment – digital transformation, cost 
efficiencies, and talent development – are enablers to achieving current targets. They also 
acknowledged that their responses were based on a short-term perspective, possibly impacted by 
the CEOs’ overall conservatism in the coming year and the expected recession. 
 
On the other hand, the CEO panelists were somewhat aghast by the realization that the overall 
mindset of the Greek corporate leadership remains outdated, the results of the specific question 
pointing to preferences and concerns that were more relevant 6-7 years ago. Such a mindset does 
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not serve the Greek companies and prevents them from remaining competitive in the future. 
Considering the global changes, it is already too late to still talk about digitalization and relevant 
talent development. Obviously, Greek companies need to accelerate the pace of their 
transformation and urgently step out of the comfort zone in which they have been surviving – even 
thriving – for years. Future growth belongs to those bold enough to disrupt the old mindset and 
proceed to strategic changes more aggressively.  
 
As far as R&D is concerned, it was voiced that perhaps it is included in the digital transformation. 
However, this thought was quickly dismissed since digitalization focuses primarily on cost efficiency, 
while R&D aims to disrupt processes, operations, and lifestyles. 
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Question 5: 
Which are the key challenges that could inhibit the achievement of your future business 
objectives? 
 

 
 
Qualified talent remains the top challenge in achieving a business' future objectives, even though 
the CEOs' emphasis on this factor has decreased substantially since last year. Organizational 
transformation and the development of customer experience excellence also rank high for both 
sides, while the CEOs focus significantly more on technological transformation. Capital availability 
concerns the Directors, but CEOs seem reasonably confident. Finally, traditional company cultures 
and rapidly changing consumer needs ranked surprisingly low. 
 
The results of this question provoked another round of vibrant discussion between the two panels, 
the members of which explored why access to qualified talent seems to be the highest challenge. 
 
On the one hand, the Directors, who also bear the training responsibility for their teams, highlighted 
the importance of managing people who may work in different geographical locations (thanks to 
technology) and need to coordinate efficiently and effectively to achieve the required results. 
Acquiring qualified people and building them as a team seem to be their top priority and concern.  
 
Conversely, the CEOs focused on what they perceived as a discrepancy between talent and 
organizational transformation. Based on a longer-term, strategic point of view, the new problems 
that emerge regionally and globally cannot be solved using traditional mindsets and methodologies. 
Instead, old patterns must be broken, and creative solutions should be explored, based on which 
what is perceived as a significant challenge today may be easily resolved. For example, a disruptive 
organizational transformation may indicate that, eventually, a company's present talent is sufficient 
to meet the new requirements. After all, given the benefits of globalization and technological 
advancements, access to talent and skills has never been easier. Instead, the difficulty lies in offering 
adequate remuneration to compete for talent internationally and, most importantly, integrating 
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talent that comes from significantly more diverse backgrounds than before. Rather than focusing on 
new talent, though, a company may just need to change its processes, procedures, and overall 
operation. Ultimately, the most critical question is: are we bold enough to change and, thus, align 
with the rapid global changes? Or do we prefer to remain loyal to old successful practices that are 
becoming outdated fast and risk bringing the company to extinction? 
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Question 6: 
Top-10 most valued people skills for your organization 

 
The top 5 most valued people skills – namely, Collaboration, Leadership agility, Critical thinking, 
Embracing change, and Negotiation & influencing – appear to be the same for both CEOs and 
Directors, even though the order of importance changes, with Directors valuing primarily 
collaboration, and CEOs negotiating skills. It was surprising, though, that the importance of 
emotional intelligence dropped for both sides compared to last year, while creativity and eagerness 
to learn also ranked at the bottom of the lists.  
 
The results of this question were disappointing for the panelists since they once again highlighted 
the traditional mindsets that prevail among the Greek corporate leadership. Despite all the changes 
and advances achieved at a local and international level, Greek CEOs and Directors continue to focus 
on teachable skills instead of prizing creativity and emotional intelligence, which are the enablers 
for sought-after disruption. After all, new talent is usually acquired to bring the organization new 
perspectives and points of view; the low ranking of creativity contradicts the arguments behind the 
hiring priorities, indicating that the Greek CEOs and Directors do not always walk the talk and, most 
frequently, recede to traditional preferences which no longer serve the strategic needs of their 
organizations.  
 
The CEO panel highlighted the importance of maturity in every employee, regardless of age or 
position. The problems that companies face today are too complex to be addressed by a mere set 
of skills; they require a holistic view which can be offered only by mature and emotionally intelligent 
people with a creative and combinational way of thinking and acting.  
 
Could creativity, though, help someone acquire a CEO position? This question challenged the status 
quo, and admittedly, it did not receive a clear answer. In general, though, CEOs should hire people 
who can do a task better than themselves. This, by definition, places those people in a leadership 
position, even if this is not reflected in the organigram. Today, one cannot restrict people in boxes 
anymore. Ultimately, leaders – starting with the CEOs – should tone down their egos, understanding 
that as their team grows, they grow as well, preparing to leave, at some point, their position for 
other, more ambitious opportunities. 
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Question 7: 
Which do you consider as the biggest people challenges you need to attend to? 
 

 
The most prevailing outcome here is that the Directors place a higher emphasis on developing young 
leaders and retaining key talent, while the CEOs seem to prioritize attracting and hiring new talent 
while retaining talent dropped significantly compared to last year. It is also interesting to note the 
low importance of employee engagement, managing career expectations and preparing for the 
unknown. Aligning teams, succession planning, and networking ranked higher for the CEOs, while, 
as expected, succession planning is a low priority for the Directors.  
 
In the discussion inspired by the results of this question, the Directors highlighted that they seek a 
balance between developing and attracting talent. However, the fact that managing their team’s 
career expectations ranked so low was a negative surprise that challenges talent retention at its very 
core. 
 
On the other hand, the CEOs offered a more strategic view, aligned with their tasks and priorities. 
To solve the complex problems that organizations face, provide broader solutions and create a new 
operating model, they seek new talent, since it is difficult for the existing one to break through the 
familiar modus operandi. There is an urgent need to evolve, and it is often perceived that the current 
teams have already reached their capacity. Nevertheless, retaining key talent is paramount and 
should not be as neglected as the ratings in the specific question indicate. Let us not forget that the 
existing teams have gained enough resilience to weather the storms. Restructuring and a mentality 
change seem to be the most crucial challenges for the future.  
 
The pace of change forces the CEOs to be impatient, asking for “instant gratification”, that is, 
immediate access to the needed talent. Such pressure is another new factor to which Greek 
corporate leadership tries to adjust, causing discomfort and a feeling of uncertainty. 
 
Overall, though, many panelists voiced the concern that the replies to this question indicate that the 
Greek corporate leaders are/remain in a crisis situation, and a longer view remains amiss. 
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Question 8: 
What are the most important criteria characterizing your company’s success? 
 

 
 
Brand reputation ranks first for CEOs and Directors, while other important criteria include customer 
experience leadership, outperforming the market in revenue growth, employee satisfaction, and 
profit performance. Interestingly enough, social responsibility and carbon footprint ranked the 
lowest. 
 
Both panels initially expressed their surprise at the importance of the brand reputation; however, 
the subsequent discussion seemed to justify the sentiment. Brand recognition is paramount in a 
digital world, especially considering the younger generations’ profiles, comments and attitudes. In 
such a new setting, a brand needs to remain relevant, which is challenging since companies do not 
yet know how to best address young audiences.  
 
On the other hand, no brand can be strong in the long run without emphasizing the company’s social 
responsibility and its attention to the carbon footprint. The low rankings of these two factors 
indicate the traditional mentality evident in Greek corporate leadership. It should be stressed that a 
positively recognized brand and corporate social responsibility are not two distinct issues but rather 
strongly interrelated and should be addressed as such. 
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Question 9: 
As leaders for the next 2-3 years, which of below do you perceive as the most demanding 
personal challenges? 
 

 
 
This is another case where the priorities of the CEOs and the Directors and, consequently, their 
responses differ. More specifically, the Directors emphasized their health and well-being and their 
need to keep adjusting to constant changes, maintaining effectiveness over time, and owning their 
impact. On the other hand, the CEOs focused on creating alliances and networks – an option that 
ranked relatively low among the Directors. 
 
In the following discussion, the Directors stressed their need to have their performance recognized. 
They believe that successes are not celebrated enough, and recognition and reward mechanisms 
should be established in every organization. 
 
The CEOs confirmed their principal interest in forging alliances and developing networks since it is 
through relationships and collaborations beyond the limited boundaries of one’s organization, 
industry, or even country that solutions to the current complex problems may develop. Amidst the 
uncertainty that characterizes our era, collaborations, partnerships, and networks hold the key to 
creativity and support. 
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Question 10: 
What haven’t we asked that is on your mind that could be a major disruptor in the medium 
term (3-5 years)? 
 

 
 
Political instability, raw material shortages, energy model transformation, inflation, and social unrest 
were some of the popular answers to this question. Most interesting, though, was the emphasis on 
the metaverse (a 3D environment that combines virtual places), which brings forth  
a different kind of disruption. 
 
Both sides agreed that the metaverse is a disruptor for which we still know very little. It is indicative 
that only a small percentage of the audience had ever experienced it. The emerging digital economy 
is a new market that remains too foreign for most Greek companies. 
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